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Learning Objectives

Objective 1: Identify Factors that Lead to Sustainability.

Objective 2: Evaluate Different Funding Streams
and Financial Strategies.



What is sustainability?

Sustainability refers to
receiving ongoing resource
support, scaling services, or

Institutionalizing practices
and policies proven to
Improve outcomes.

(National Center on Substance
Abuse and Child Welfare)



Office of Adolescent Health Resource Guide

RESOURCE GUIDE FOR
BUILDING SUSTAINABLE PROGRAMS

Revised 2019

(Department of Health and Human
Services, 2019)



Framework for Program Sustainability

Factor |:
The Roots

(Department of Health and Human Services, 2019)

Secure diverse
financial

opportunities

Create strategic
partnerships
and mobilize
the community

Integrate program
services into local
infrastructures

Communicate

Remain flexible with stakeholders

and evolve

|dentify, engage,

. and develop leaders
Assess the environment

Create an action strategy




Framework for Program Sustainability

Factor 2:
Assess

(Department of Health and Human Services, 2019)

Secure diverse
financial

opportunities

Create strategic
partnerships
and mobilize
the community

Integrate program
services into local
infrastructures

Communicate

Remain flexible with stakeholders

and evolve

|dentify, engage,

. and develop leaders
Assess the environment

Create an action strategy




Framework for Program Sustainability

Factor J:
Lead

(Department of Health and Human Services, 2019)

Secure diverse
financial

opportunities

Create strategic
partnerships
and mobilize
the community

Integrate program
services into local
infrastructures

Communicate

Remain flexible with stakeholders

and evolve

|dentify, engage,

. and develop leaders
Assess the environment

Create an action strategy




Framework for Program Sustainability

Factor 4:
Evolve

(Department of Health and Human Services, 2019)

Secure diverse
financial

opportunities

Create strategic
partnerships
and mobilize
the community

Integrate program
services into local
infrastructures

Communicate

Remain flexible with stakeholders

and evolve

|dentify, engage,

. and develop leaders
Assess the environment

Create an action strategy




Framework for Program Sustainability

Factor 5:
Communicate

(Department of Health and Human Services, 2019)

Secure diverse
financial

opportunities

Create strategic
partnerships
and mobilize
the community

Integrate program
services into local
infrastructures

Communicate

Remain flexible with stakeholders

and evolve

ldentify, engage,

. and develop leaders
Assess the environment

Create an action strategy




Framework for Program Sustainability

Secure diverse
financial

opportunities

Create strategic
partnerships
and mobilize
the community

Integrate program
services into local
infrastructures

Communicate
with stakeholders

Factor 6-/:
Integrate

Remain flexible
and evolve

ldentify, engage,

. and develop leaders
Assess the environment

and Partner

(Department of Health and Human Services, 2019) Create an action Str-EItE'E"’F




Framework for Program Sustainability

Factor 8:
Diversify

(Department of Health and Human Services, 2019)

Secure diverse
financial

opportunities

Create strategic
partnerships
and mobilize
the community

Integrate program
services into local
infrastructures

Communicate

Remain flexible with stakeholders

and evolve

ldentify, engage,

. and develop leaders
Assess the environment

Create an action strategy




Possible Funding Opportunities

Office for Victims of Crime

Office on Trafficking in Fede I‘(]|

Persons

Administration for Children
& Families

Grants.gov


https://ovc.ojp.gov/program/human-trafficking/grants-funding
https://www.acf.hhs.gov/otip/grants
https://www.acf.hhs.gov/fysb/runaway-homeless-youth
https://www.acf.hhs.gov/fysb/runaway-homeless-youth
https://www.grants.gov/

Possible Funding Opportunities

Research your local
community!

LOCGI State Considerations.

Crime Victims Reparation
Commission.



Let's Work To See New Mexico Care For
Our Vulnerable Trafficked Children

"In every community, there is
work to be done. In every
nation, there are wounds to
heal. In every heart, there is

the power to do it."

— Marianne Williamson




References:

e Department of Health and Human Services. (2019). RESOURCE GUIDE FOR BUILDING
SUSTAINABLE PROGRAMS. Sustainability Guide Revised 2019. Retrieved April 14, 2023, from
https://opa.hhs.gov/sites/default/files/2021-01/sustainability-guide-revised-2019.pdf

e National Center on Substance Abuse and Child Welfare. (n.d.). SUSTAINABILITY TOOLKIT FIVE
STEPS TO BUILD A SUSTAINABILITY PLAN FOR SYSTEMS CHANGE . National Center on
Substance Abuse and Child Welfare: Administration for Children & Families. Retrieved April 14,
2023, from https://ncsacw.acf.hhs.gov/files/sustainability-toolkit-508.pdf



