Indicators Train-the-Trainer

Session Three Activity

Round 1 Instructions

Step Details

1

Meet for 36 minutes. Rotate speakers every 12 minutes. Keep track of time.

2

The speaker presents their protocol and responds to a question (about 6 minutes).

e Identify the intended audience.

e Share a visual of the response protocol.

e Explain the 2 pages of the protocol for 3-4 minutes.
e Respond to a common question from an observer.

The observers evaluate the speaker (about 2 minutes) and consider:

e Does the visual clearly depict the plan?

e Dol know the first step to take if | suspect someone is being trafficked?

e Did the speaker finish their explanation of the protocol within 3-4 minutes?

e What is one thing the speaker did well and one thing they may want to work on?

The observers provide feedback to the speaker (about 4 minutes).

Remember that feedback should be:

Connected to the goal of the presentation
Tangible

Actionable

Specific

Repeat steps 2-4 so that each member of the group is the speaker one time.

Round 2 Instructions (New Group)

Step Detalils

1 | Meet for 15 minutes. Rotate speakers every 5 minutes. Keep track of time.
2 | Each speaker presents their protocol.

e Identify a different intended audience from Round 1.

e Display a visual of the response protocol.

e Explain the 2 pages of the protocol for 3-4 minutes.
3 | Repeat step 2 so that each member of the group is the speaker one time.




